VALID is an approach to value
delivery that integrates stakeholder

judgement into the design process.
It runs alongside existing project
practices to provide insights into
stakeholders' views of value and
allows assessments of project
performance.

This case study describes the use of
VALID to:
® Understand Values

It illustrates the:

® Implementation of a values survey

® Expression and sharing of values
in a workshop

® Development of organisational
values

Understand

VEVES

“A systematic and rigorous
approach using a definitive
list of values”

“Demonstrates individual
motivations and conflicts
within a group”

“Everyone felt that they had
performed a good exercise.
The staff were pleased that
the organisational leaders
used a collective method to

define organisational values
Company Director, CWC

”

Defining Organisational

VEITES

the issue

The Birmingham office of Currie & Brown, an international project
management, cost management and consulting organisation, used
VALID to help them understand and define their shared values to

formulate a company vision.

the process
step by step

Step 1

Administer Values Survey

A guestionnaire was circulated to

all individuals within a divisional
office, and took approximately thirty
minutes to complete. Below are
example values:

AUTHORITY - the right to lead or command

BROADMINDED - tolerant of different ideas
and beliefs

ENJOYING WORK - find reward in work
activities, relationships, making a contribution

and having a friendly atmosphere

SUCCESSFUL - achieving goals

Step 2

Analysis and Presentation

The values of individual respondents
were plotted to reveal alignment and
misalignment within the group.

Step 3

Pre-workshop preparation
Individual and group values plots
were distributed to all questionnaire
respondents, together with the
organisational average and standard
deviation for each value.
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“It is helping all employees
to understand how
individual and team values
can be attuned to create
an office environment that
compliments the vision
of the business.”

“An extension of this
study will be to align our
values with those of our

customers...”
Company Director, Currie & Brown

“People took away a
confidence in a set of
shared team values,
values which they were
comfortable with and
which the staff recognised
when looking at company

literature”
Company Director, CWC

Value in Design

Step 4

Organisational Values Workshop
After an introductory presentation
groups were formed reflecting
experience and management
responsibility. Their discussions
identified the most important
values, which they then expressed in
their own words and identified links
to company practices. Group values
and practices were collaboratively
plotted onto a blank values model
to build an overall picture.

Step 5

Post-workshop

The organisational values
model was displayed in the
workplace to stimulate debate.
This model was then used to
define the organisational values
statements. This values definition
process was then repeated in
other offices to help derive a
company vision and mission.

PROFESSIONALISM - We take an active role
in developing ourselves to the highest potential
and strive for personal and professional
excellence. [Capable, Intelligent, Dutiful and
Professional, Learning, Curious]

INTEGRITY - We value self-respect and
dignity and treat all people with courtesy
and respect; we are dedicated to high ethical
and moral standards that include honesty,
loyalty and responsibility.

insights

An understanding of shared
values provided company
leaders with a platform from
which to formulate business
strategies which accord with the
organisations prevailing culture.

A workshop group defining organisational
values and practices

Model of organisational values
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